COMMERCIAL DIRECTOR

VLADIMIR MIRCHEV

CONSULTANTS

MARKETING LEGAL DEPARTMENT

CLIENT RELATIONS

| LEGAL SUPPORT FOR THE COMPANIES |

|- LAND PLOT RESEARCH \

| PRELIMINARY CONTRACTS |

‘ NOTARIAL TRANSACTIONS \
‘ LITIGATION

Y

| MARKETING STRATEGY AND ADVERTISING |

| WEBSITE DEVELOPMENT AND MAINTENANCE

| PREPARATION OF ADVERTISING MATERIALS |

‘ PROPERTY VIEWINGS WITH CLIENTS |
‘ SALES STRATEGY DEVELOPMENT |

| MARKET RESEARCH |

|

| AFTER-SALES CUSTOMER SERVICE

T

N

BOARD OF PARTNERS

ALEN DELYANIN
NIKOLAY KOLEV
PLAMEN BRANKOV

OPERATIONS DIRECTOR

MIROSLAV CHIKOV

FINANCE DEPARTMENT

ACCOUNTING

| FINANCIAL REPORTING FOR THE COMPANIES |

ADMINISTRATIVE MANAGER

SITE

TECHNICIAN

crew

| STRATEGIC PLANNING AND DEVELOPMENT | PROCUREMENT
‘ LIAISON WITH NRA, NSSI, BCC, MUNICIPALITY \
‘ PERMITS, CERTIFICATES AND LICENCES ‘ DOCUMENTATION EOR THE COMPANIES J

| BILLS OF QUANTITIES |

;

CONTRACTS WITH SUBCONTRACTORS AND SUPPLIERS

‘ COORDINATION OF ALL UNITS I

HR RECORDS AND PAYROLL I

!

OCCUPATIONAL HEALTH

|

SUPPLIER AND DELIVERY CONTROL \

TECHNICIAN

TECHNICAL DIRECTOR

ALEN DELYANIN

SITE SITE

TECHNICIAN

SITE

TECHNICIAN

SITE

TECHNICIAN

CREW 4 CREW 5

| QUALITY CONTROL \
‘ COORDINATION OF CREWS \

| COORDINATION OF SUBCONTRACTORS |

| CONSTRUCTION MANAGEMENT |

‘ WARRANTY SERVICE AND CLAIMS \

MATERIALS PROCUREMENT

INVENTORY

‘ VEHICLE FLEET AND MACHINERY

MAKCCTPOM
2011

OPERATIONS DIRECTOR, GERMANY

ALEN DELYANIN

ADMINISTRATIVE
MANAGER

CREW 1

TATYANA DELYANINA

CREW 2

CREW 4

DLA

CONSTRUCTION

CHIEF SITE TECHNICIAN

IVAN STANOEV

CREW S5

PROCUREMENT

CREW 3




